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* Transformations (Distortion, Deletion,
Generalization) can create ambiguity
« Ambiguous statement:

— “The daily trade file must be processed in under
5 seconds when the system starts up.”
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* Processed by what? How?

* Daily trade file — contains what? From
where?

* 5 seconds — based on what?
 Starts up? How, When, How often?
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Generalization

What is unstated

e and has to be true
Presuppositions for the statement to

be true Challenge, test

*Universal Quantifier: The system will always process the daily
trade file at start up. Even if the system is restarted in the middle of

the day?
*Modal Operator: The system might ask the user to save the file.

*Presuppositions: Daily trade file exists. What if it doesn’t? The
daily trade file can be processed. What if it is corrupt?
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* Deletion can cause special cases not to be

1dentified

* Deep Structure deletions 1dentified through
presupposition analysis & model building
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7 make me angry" \@ going to do?"
"How specifically
does a bad
__ specification make
2 Jou angry?" A Value Identify Source

Judgement
i Lost Identify Criteria
Performative "It is wrong

Distortion

2 unrelated
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e Distortions can taint beliefs and attitudes

 Good source of resistance 1n communication
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Learning NLP

What is left to learn?

— Strategies, Meta Programs, Accessing Cues, Anchoring,
Belief Systems ...

How to learn

— Books (Bandler, Dilts), training, videos, practise
groups, study roots of NLP

IT Related

— Gerald Weinberg: Are your lights on? (More) Secrets
of consulting.

Apply 1t, Apply it to testing
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